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Negotiation 101 Workshop 
(9:00am-4pm, November 12, 2021) 

https://mitchellhamline.zoom.us/j/94951532115 
 
Negotiation is never easy. And the diverse settings within which public officials negotiate, including 
collective bargaining, pose unique challenges -- chief among them the complexity of issues involved, 
contentious interpersonal dynamics, and the necessity to publicly “live the deals” that are brokered. 
Success demands thoughtful preparation, superb listening and questioning skills, and strategic tactical 
execution at the bargaining table. This highly interactive workshop will improve participants’ ability to 
formulate and present “yes able” offers, manage concessions, and implement stalemate-breaking 
strategies. 
 
Developed for local government leaders, in cooperation with the Association of Minnesota Counties, the  
workshop will help you to navigate your most difficult negotiations. Together, we will explore how best 
to: 

• Prepare effectively for any negotiation; 
• Appreciate the importance of listening for “interests” and the constructive role of information 

gathering throughout the negotiation process; 
• Maintain genuine curiosity and constructive distance when engaged in difficult conversations; 

and 
• Craft effective proposals, including when and how to make concessions and advocate for 

sensible trade-offs between issues. 
 
BLOCK ONE: 9-10:30am 
INITIAL NEGOTIATION IMMERSION  
Primary Activities: Short exercises to illustrate key conflict resolution themes; multiple short 
negotiations in dyads; Post-negotiation reflection and debrief  
Module Objectives: 

• Illustrate wide range of conflict resolution strategies;  
• Gain awareness of individual bargaining strengths and weaknesses; 
• Compare and contrast interest-based and positional bargaining (sometimes referred to as 

Integrative/Distributive or Creating/Claiming Value dichotomies); and 
• Explore common barriers to successful negotiation. 

 
[MORNING BREAK : 10:30-10:45am] 

 
BLOCK TWO: 11:30am-12:30pm 
BUILDING THE NEGOTIATOR’S TOOLBOX PART 1: LISTENING AND QUESTIONING 
Primary Activities: Listening and questioning drills and exercises 
Module Objectives: 

• Increase awareness of barriers to effective listening; 
• Apply lessons from contemporary cognitive science on perception and decision-making to 

improve listening and avoid common biases that compromise rational judgment when in conflict 
situations; and 

• Appreciate the importance of “interests” and the constructive role of information gathering 
throughout the negotiation process. 
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[LUNCH BREAK: 12:30-1:15pm] 

 
BLOCK THREE: 1:15-4:00pm (with break from 2:30-2:45pm) 
BUILDING THE NEGOTIATOR’S TOOLBOX PART 2: INTEGRATIVE BARGAINING 
Primary Activities: Negotiation in dyads; Post-negotiation reflection and debrief; Fishbowl -- strategies to 
break impasse 
Module Objectives:  

• Recognize that even in highly polarized conflicts, negotiation counterparts will often have 
different preferences (or different ranking of preferences) than one’s own; 

• Examine a wide array of strategies to generate multiple solutions to identified problems;  
• Increase ability to craft effective proposals, including when and how to make concessions; and 
• Develop strategies to maintain “genuine” curiosity and constructive distance when engaged in 

difficult conversations. 
 

WORKSHOP LEADER 
James Coben is a professor at Mitchell Hamline School of Law and a senior fellow in the law school’s 
internationally acclaimed Dispute Resolution Institute (DRI), which he directed from 2000-2009. He 
teaches civil procedure, advocacy, negotiation, and a wide variety of alternative dispute resolution 
courses. He is a co-author of the Thomson Reuters trial practice series treatise Mediation: Law, Policy & 
Practice (2020-2021), a co-editor of the four-volume Rethinking Negotiation Teaching Series (DRI Press 
2009-2013), and a former editorial board member of the American Bar Association’s Dispute Resolution 
Magazine, for which he co-writes a “Research Insights” featured column. As a consultant and trainer, he 
works with state and local government boards and agencies to improve the quality of public deliberation 
and decision-making. As a facilitator, he plans and conducts strategic planning and helps private and 
public organizations to build and maintain a culture of collaboration.  
 


